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　　Fiscal 2009 Performance Overview Fiscal 2009 Performance Overview 

■Demand Trends
The automobile-related field was lackluster early in 1Q, but showed a distinct recovery through to the latter half of 3Q, and trended upward on a volume basis.
Electronics-related demand was steady on the back of continued robust demand for LCDs and semiconductors, particularly in Asia.
In the industrial infrastructure field, certain products for FA entered a recovery trend, despite lingering effects from cutbacks in capital investment.

■Net Sales and Operating Income
・Net sales ¥431.7 billion (73% of FY08)
　⇒Automobile-related demand was slow to recover, making forecasts somewhat difficult
・Operating income ¥13.3 billion (△¥1.8 billion YoY) 
　⇒ The effect of cost cutting (down ¥36.4 billion from FY08) and effect of increased sales volume and operations led to improvement 
　　　over initial estimates

■Net Sales and Operating Income by Segment
・High-Grade Metal Products and Materials: Net sales ¥194.0 billion (73% of FY08), Operating income ¥6.4 billion (+ ¥0.7 billion YoY)
　⇒Although tool steels and rolls felt the impact of inventory adjustments, alloys for electronic products including LCD and semiconductors were robust. 

Earnings increased as the result of cost cutting.
・Electronics and IT Devices: Net sales ¥102.9 billion (75% of FY08), Operating income ¥6.3 billion (△¥3.0 billion YoY)
　⇒Permanent magnet sales were firm for both the IT household appliance and automotive sectors, although sales of amorphous metals fell as 

demand from the Chinese market came to a standstill. Overall, earnings increased.
・High-Grade Functional Components and Equipment: Net sales ¥141.6 billion (75% of FY08), Operating income ¥4.7 billion (+¥0.5 million YoY)
　⇒Piping components felt the impact of ongoing restrained investments in Japan, while sales of casting components for automobiles were robust in 

overseas markets. Earnings increased as the result of cost cutting.

■Other
Capital investments ¥16.5 billion (down ¥27.3 billion YoY), Depreciation costs ¥30.5 billion (down ¥1.3 billion YoY),  
R&D expenses ¥10.6 billion (down ¥2.5 billion YoY), Inventories were down ¥15.3 billion from March 31, 2009 
(end of 9/2008: ¥130.2 billion ⇒ end of 3/2009: ¥100.0 billion ⇒ end of 3/2010: ¥84.7 billion）,  
Free cash flows ¥35.5 billion (up ¥40.1 billion from FY08)
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　　HighlightsHighlights
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Net sales ３,４６３ ３,５４８ ７,０１１ ３,５３７ ２,３７０ ５,９０７ １,９５３
（55%）

２,３６４
（100%）

４,３１７
（73%）

２,４３０
（124%）

５,０００
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Operating 
income 

２６６ ３３１ ５９７ ２９７ △１４６ １５１ △３５
（△332）

１６８
（＋314）

１３３
（△18）

１５４
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３３０
（ ＋197）
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income taxes 

２４４ ２７０ ５１４ ２９７ △２９９ △２ △８７
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１４４
（＋443）

５７
（＋59）

１２７
（＋214）

２７０
（＋213）

Net income １２６ １４４ ２７０ １５３ △１８３ △３０ △５7
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７８
（＋261）
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（＋49）

６４
（＋121)

１４０
（＋121）

Capital 
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（△273）

１1０
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２３０
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costs

１４０ １５４ ２９４ １５３ １６５ ３１８ １４９
（△4）

１５６
（△9）

３０５
（△13）

１４０
（△9）

２９０
（△15）

R&D expenses ６７ ６６ １３３ ６７ ６４ １３１ ５０
（△17）

５６
（△8）

１０６
（△25）

６５
（＋15）

１３0
（＋24）

¥100 million, ( ): year-on-year
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High-Grade Metal Products and Materials ¥194.0 billion (73% of FY08)
Electronics and IT Devices ¥102.9 billion (75% of FY08)
High-Grade Functional Components and Equipment　　¥141.6 billion (75% of FY08)

*Recent Conditions 
■High-Grade Metal Products and Materials
Specialty steel alloys for electronic products continued to see robust sales for both semiconductors and LCD 
use. Tool steels saw steady recovery with the elimination of distribution stock and based on real demand. 
Demand for rolls had continued to decline due to the impact of inventory adjustments, but rebounded from 4Q. 
■ Electronics and IT Devices
Permanent magnet sales were firm in the PC and household appliance sector, while sales related to 
environmental countermeasures, primarily EPS for automobiles, held steady. FA-related sales improved 
gradually. Sales for information systems components declined on the impact of factors such as the 
appreciation of the yen. Sales of amorphous metals (soft magnetic materials） came to a standstill as demand 
from the Chinese market fell, but sales commenced to new markets.
■High-Grade Functional Components and Equipment
In casting components for automobiles, sales of ductile iron products were robust, primarily in the United 
States, and production volume in Japan, the United States and South Korea surpassed forecasts. Sales of 
HERCUNITE® increased, mainly in Europe. Sales of aluminum wheels continued to be robust in both Japan 
and the United States. Demand for piping components continued to slump due to the effects of cutbacks in 
capital investment.
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Net Sales ¥431.7 billion  (73% of FY08) 

High-Grade Metal Products and Materials ¥6.4 billion (up ¥0.7 billion from FY08)
Electronics and IT Devices ¥6.3 billion (down ¥3.0 billion from FY08)
High-Grade Functional Components and Equipment ¥4.7 billion (up ¥0.5 billion from FY08)

In addition to the effect of cost cutting, the effect of increased sales volume and operations led to steady 
recovery from 2Q. Operating income in the second half of 2009 amounted to ¥16.8 billion, an improvement of 
¥31.4 billion from the second half of 2008 and ¥20.3 billion from the first half of 2009.
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Operating Income ¥13.3 billion (down ¥1.8 billion from FY08)

469
416

506 549

242

216

271

300

336

291

380

409

△19
△28 △23

0

△26

39

51

8

△5

29

31

△11

9

25

24

△7

△3

△22 △9

Ａ

０９/１Ｑ
（09/4-6）

Net Sales 

Ｂ

Ｃ

1,028

D

925

△45

Operating
Income 

10

71

1,129

Ａ

Ｂ

Ｃ

D

０９/２Ｑ
（09/7-9）

０９/３Ｑ
（09/10-12）

FY09 Consolidated Net Sales and Operating Income by SegmentFY09 Consolidated Net Sales and Operating Income by Segment

Copyright ©2010, Hitachi Metals, Ltd.

97

1,235

０９/４Ｑ
（10/1-3）

Ａ

Ｂ

Ｃ

D

A: High-Grade Metal 
Products and Materials 

B: Electronics and IT Devices

C: High-Grade Functional 
Components and Equipment

D: Service and Others
・ Eliminated

Net Sales 

Net Sales 

Net Sales 

Operating
Income 

Operating
Income 

Operating
Income 

(¥100 million)



　　

　

■High-Grade Metal Products and Materials
Net Sales ¥223.0 billion (115% of FY09)
Operating Income 　 　¥18.0 billion (up ¥11.6 billion YoY)

■Electronics and IT Devices
Net Sales ¥130.0 billion (126% of FY09)
Operating Income 　 　¥12.5 billion (up ¥6.2 billion YoY)

■High-Grade Functional Components and Equipment 
Net sales      ¥148.0 billion (105% of FY09)　
Operating Income ¥9.0 billion (up ¥4.3 billion YoY)

■Service and Others ・ Eliminated
Net Sales △¥1.0 billion 
Operating Income 　 △¥6.5 billion 

Demand in both the automobile and electronics-related fields is expected to recover 
steadily. Hitachi Metals sees inventory adjustments for tool steels and certain other 
products progressing, with demand increasing on an actual demand basis. 
　From fiscal 2010, Hitachi Metals will shift its precision casting components business 
subsidiary in the High-Grade Functional Components and Equipment segment to its 
High-Grade Metal Products and Materials segment. In so doing, synergies will be 
generated with the specialty steel business and sales of eco-friendly products expanded.
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Net Sales 　 ¥500.0 billion (116% of FY09)
Operating Income  ¥33.0 billion (up ¥19.7 billion YoY) 
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Item Fiscal 2008 Fiscal 2009

Cash and cash equivalents at beginning of period ４７８ ３３５

Net income before tax adjustments △２ ５７

Depreciation costs ３１８ ３０５

Capital investment △４３７ △２２６

Other ７５ ２１９

Free cash flow △４６ ３５５

Borrowings １８ △１８４

Dividend payments, others △８３ △６９

Net cash flow △１１１ １０２

Effect of exchange rate changes and others △３２ △１
Cash and cash equivalents at end of period ３３５ ４３６

(¥100 million)

(Note) Capital investment is based on receipt and inspection. FY08 results follow recalibration of interest income, dividends and interest paid.

Consolidated Cash FlowsConsolidated Cash Flows
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Roll CompanyRoll Company

High-Grade Metal Products 
and Materials

NEOMAX CompanyNEOMAX Company

Electronics and IT Devices

Automotive Components CompanyAutomotive Components Company

High-Grade Functional Components
and Equipment Service and Others

Specialty Steel CompanySpecialty Steel Company

Hitachi Tool Engineering GroupHitachi Tool Engineering Group

Information Systems 
Components Company
Information Systems 

Components Company

Soft Magnetic Materials CompanySoft Magnetic Materials Company

Piping Components CompanyPiping Components Company

Hitachi Metals Techno GroupHitachi Metals Techno Group

Sales, Services DivisionSales, Services Division

Other Manufacturing CompanyOther Manufacturing Company

(Reference) Business Segments(Reference) Business Segments
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This document contains forward-looking statements, such as results forecasts and  management plans, 
which are not historical facts. All such forward-looking statements were based upon all available information 
and upon assumptions and projections that were deemed rational at the time the Company prepared this 
document. Changes to the underlying assumptions or circumstances could cause actual results to differ 
substantially. Factors for causing such differences include, but are not limited to, the following:

• Changes in economic conditions and regulations in main markets where the Company operates, particularly 
Japan, the United States, Asia and Europe　

• Sudden changes in technological trends

• Changes in competitive advantage and the capabilities of the Company and its subsidiaries and affiliates to 
develop and commercialize new products and businesses

• Fluctuation in status and conditions of product markets, exchange rates or international commodity markets

• Changes in financing environments

• Capability of the Company and its subsidiaries and affiliates to cope with fluctuations in product supply and 
demand, status and conditions of product markets, exchange rates or  international commodity markets

• Protection of the Company’s intellectual property, and securing of licenses to use intellectual property of other 
parties

• Changes in status of alliances with other parties for product development, etc.

• Fluctuation of Japanese stock markets
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