
Financial HighlightsFinancial Highlights
the 6-month period ended Sep.30,2009

(Fi l 2009)(Fiscal 2009)

October 28, 2009

http://www.hitachi-metals.co.jp
E-Mail：hmir@hitachi-metals co jpE-Mail：hmir@hitachi-metals.co.jp

Notes:“△” signs ahead of figures mean “minus”. 



Overview Overview 
FY09 Fi t H lf

■Demand Trends
Electronics-related product demand rapidly recovered and remained steady for semiconductors and 

C f f C

FY09 First Half 

LCD use from early in the fiscal year, primarily in China.
The automobile-related field was lackluster in the 1Q, while showing signs of recovery in the 2Q. 
However, inventory adjustments continued for some products.
The industrial infrastructure field stagnated at a low level due to cutbacks in domestic capital investment.
■Net Sales and Operating Income■Net Sales and Operating Income
Reductions in fixed costs brought operating income into the black from 2Q, 
although sales did not meet initial forecasts.
■Reinforcing The Group’s Operating Platform
1 St th i fit bilit ⇒ L i th b k i t th h t t t f1. Strengthening profitability ⇒ Lowering the breakeven point through cost structure reform 
2. Reduction of working capital ⇒ Continuing to cut inventory (down ¥17.2 billion from the fiscal year 

ended March 31, 2009) and carefully selecting investments

Outlook for FY09

・Net sales are expected to fall short of initial estimates due to delays in recovery of actual 
demand for tool steels, etc.  (Initial forecast: ¥460.0 billion ⇒ current forecast: ¥440.0 billion)
Th f t f ti i i h d f i iti l f t i t th ff t f

Outlook for FY09

・The forecast for operating income remains unchanged from initial forecasts owing to the effect of 
reductions in fixed costs.

・On a sales volume basis, the 2H of FY09 is expected to be at about 75% that of the 1H of FY08, 
excluding the impact of foreign currency exchange rates and material prices. Hitachi Metals will 
continue to implement cost structure reforms and reinforce the Group’s operating platform tocontinue to implement cost structure reforms and reinforce the Group s operating platform to 
secure new growth.
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HighlightsHighlights

Fiscal 2007 Fiscal 2008 Fiscal 2009
FY07 
1Q FY07 1H FY07 FY08 

1Q FY08 1H FY08 FY09 1Q FY09 1H FY09

￥100 million

1Q
(Actual)

0
(Actual)

0
(Actual) 1Q

(Actual)
08

(Actual)
08

(Actual)
FY09 1Q
(Actual)

FY09 1H
(Actual.)

FY09
(Est.)

Net Sales １,７２４ ３,４６３ ７,０１１ １,７５６ ３,５３７ ５,９０７ ９２５
98% of 4Q FY08
53% of 1Q FY08

１,９５３
82% of 2H FY08
55% of 1H FY08

４,４００
74% of FY08 

53% of 1Q FY08 55% of 1H FY08

Operating
Income １２５ ２６６ ５９７ １５４ ２９７ １５１ △４５

+133 from 4Q FY08
△199 from 1Q FY08

△３５
+111 from 2H FY08 

△332 from 1H FY08

１００
△51 from FY08

Income 
before
income taxes

１７１ ２４４ ５１４ １７４ ２９７ △２ △５６
（△230）

△８７
（△384）

２５
（＋27）

Net Income ８６ １２６ ２７０ ８７ １５３ △３０ △３７ △５7 １０Net Income ８６ １２６ ２７０ ８７ １５３ △３０ △３７
（△124)

△５7
（△210)

１０
（＋40)

Capital 
investment

１５６ ２５８ ４９３ ８２ １９７ ４３８ ５２
（△30）

８６
（△111）

１９８
（△240）

Depreciation 
costs

７３ １４０ ２９４ ７５ １５３ ３１８ ７４
（△1)

１４９
（△4）

３０７
（△11)

Research & 
Development 
Expenses

３１ ６７ １３３ ３３ ６７ １３１ ２４
（ △9）

５０
（△17）

１０８
（△23）

Expenses
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（ ）contain initial forecast comparisons



FY09 First Half Consolidated Net SalesFY09 First Half Consolidated Net Sales・・Operating Income (Loss)Operating Income (Loss)
(By Segment)(By Segment)

N t S l  ¥195 3 billi 55% f 1H FY08 (82% f 2H FY08) FY09 1H Operating IncomeSales

High-Grade Metal Products and Materials ¥88.5 billion  56% of 1H FY08 (82% of 2H FY08)
Electronics and IT Devices  ¥45.8 billion  54% of 1H FY08 (87% of 2H FY08)
High-Grade Functional Components and Equipment ¥62.7 billion  57% of 1H FY08 (80% of 2H FY08)
■High-Grade Metal Products and Materials

Net Sales: ¥195.3 billion 55% of 1H FY08 (82% of 2H FY08)

1,097

3500 350D 19
3,537

297

FY09 1HFY08 1H Operating Income
¥100 Million

Sales
¥100 Million

Specialty steel alloys for electronic products continued to see robust sales for both 
semiconductor and LCD use. Tool steels saw declines and ongoing adjustments of 
distribution stock, although a gradual recovery after the 3Q is expected. Sales of rolls 
declined due to poor demand, despite signs of recovery in crude steel production.
■Electronics and IT Devices
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C： High-Grade Functional 
Components and Equipment

Permanent magnet sales in the automobile sector recovered slightly from the 2Q despite 
the impact of production adjustments, while recovery was firm in the PC and household 
appliance sector. Environmental countermeasures such as for EPS, held steady. Declines 
were seen as a result of cutbacks in FA-related capital investment, and future demand is 
expected to be subdued. Sales of mobile phone-related information systems components 

845
107

2000

2500
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1,953B: Electronics and IT Devices

were robust. Sales of amorphous metals (soft magnetic materials) were stable, with market 
recovery seen in India. Steady sales are expected for the 2H.
■High-Grade Functional Components and Equipment
In casting components for automobiles, sales of ductile iron products declined 
considerably due to the drop in automobile production. Sales of HERCUNITE® for large- 1,576

458

627

146

1500 150

Ｂ

Ｃ

size automobiles in the United States fell, while Europe turned the corner toward recovery. 
Aluminum wheels entered into recovery from the 2Q, and steady future demand is 
expected. Reflecting the impact of cutbacks in capital investment, demand for piping 
components remained lackluster.

885

458146

500

1000

50

100

Ａ

Ｂ

A: High-Grade Metal Products 
and Materials

High-Grade Metal Products and Materials ¥2.6 billion     ¥17.2 billion YoY (+¥6.3 billion from 2H FY08)
Electronics and IT Devices  ¥0.3 billion     ¥10.4 billion YoY (+¥1.7 billion from 2H FY08)
High-Grade Functional Components and Equipment    ¥0 2 billion       ¥6 9 billion YoY (+¥2 3 billion from 2H FY08)

Operating income △¥3.5 billion △¥33.2 billion YoY  (+¥11.1 billion from 2H FY08)

△26

3

△23

0

500

0

50

D △17

△35

Ａ

Ｂ
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High Grade Functional Components and Equipment    ¥0.2 billion       ¥6.9 billion YoY (+¥2.3 billion from 2H FY08)
Operating income declined ¥33.2 billion year on year as a result of a decline in sales due to 
inventory adjustments in the automobile-related field and stagnant demand. However, an 
improvement of ¥11.1 billion, compared to the 2H of FY08, was seen owing to reductions in 
fixed costs. 

△26

△2

△23

△10

△500 △50

Ａ

Ｃ

D

Sales Operating
Income

D：Service and 
Other, Eliminated

Sales Operating
Income



FY09 Consolidated Net SalesFY09 Consolidated Net Sales・・Operating Income EstimatesOperating Income Estimates
(By Segment)(By Segment)

N t S l ¥440 0 billi FY2009 (E t )FY2008 (A t )

1
6000 6005,907

■High-Grade Metal Products and Materials

Net Sales ¥440.0 billion
74% of FY08 (Down ¥20.0 billion from initial estimate）
Operating income   ¥10.0 billion
Down ¥5.1 billion YoY (Unchanged from initial estimate)

D

Operating Income
¥100 Million

Sales
¥100 Million

FY2009 (Est.)FY2008 (Act.)

（ ）contain initial forecast comparisons

1,883
5000 500

4,400

■High-Grade Metal Products and Materials
Net Sales ¥190.0 billion (72% of FY08, △¥15.0 billion from initial estimate)
Operating income ¥3.6 billion (△¥2.1 billion YoY), △¥0.2 billion from initial estimate)

■Electronics and IT Devices 
Net Sales ¥110 0 billion (80% f FY08  △¥5 0 billi  f  i iti l ti t )

C： High-Grade Functional 
Components and Equipment

1 373

1,435
4000 400

Ｃ

(△24%)

Net Sales ¥110.0 billion (80% of FY08, △¥5.0 billion from initial estimate)
Operating income ¥7.5 billion (△¥1.8 billion YoY, △¥1.2 billion from initial estimate)

■High-Grade Functional Components and Equipment
Net Sales ¥143.5 billion (76% of FY08, △¥1.5 billion from initial estimate)
O ti  i  ¥5 1 billi  ( ¥0 9 billi  Y Y  ¥0 8 billi  f  i iti l ti t )

B: Electronics and IT Devices

1,100

1,373

2000

3000

200

300

151
(△20%)

Ｂ

Operating income ¥5.1 billion (+¥0.9 billion YoY, +¥0.8 billion from initial estimate)

■Services and Other, Eliminated
Net Sales △¥3.5 billion (+¥1.5 billion from initial estimate)
Operating income △¥6.2 billion (+¥0.6 billion from initial estimate)

A: High-Grade Metal Products 
and Materials

1,900

2,650

75

93

42
51

1000
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100

200151
100

（△28%)

Ａ

(＋9)

Demand for electronics-related products, including 
semiconductors and LCDs, recovered and is holding steady, 
particularly in China. Inventory adjustments in such areas as tool 

Ｃ

36
57

75

△62△41
0 0

(△21)

(△18)

Ｄ
(△21）

steels continue and actual demand recovery is expected to take 
longer than initially estimated. As a result, the net sales 
projection is less than initial estimates. In terms of operating 
income, however, no revision is needed thanks to reductions to D △35

Ｂ

Ａ

△1000 △100

(△21）income, however, no revision is needed thanks to reductions to 
fixed costs. Hitachi Metals will continue to reinforce the Group’s 
business structure with the aim of securing further growth.

Copyright ©2009, Hitachi Metals, Ltd.

Sales Operating
Income

D：Service and 
Other, Eliminated

Sales Operating
Income



Change △¥21 4 billion Li biliti Mi it  I t t  

Consolidated Balance SheetConsolidated Balance Sheet

335
392

5000

５，０８８
５，０８８

５，３０２５，３０２

57

Change △¥21.4 billion
D/E Ratio １．００

Liabilities,Minority Interests 
and Shareholder’s EquityAssets

Cash
and deposits
and Others

(¥100 Million)

710
742

392

4000 1,841
1,901

＋57

＋32
△60

Debts
payable 
corporate
b d

Receivables

and Others

1,000

238

828

4000 1,841

△172

bonds

Inventories

Others

2 0662 160

238 2113000

1,202
1,255

△27

△94

△53

Net Assets 2.045Net Assets 2,146

Other
liabilities

Net property,

Others

2,0662,160
2000 49

2 097

31
△94

△18

Shareholders’

Minority
Interests, etc.

Net property,
plant and

equipment

859 849

1000

2,097 2,014

△10

△83

(Goodwill)

Shareholders’
equity

Intangible fixed 
assets and
Investment 

(468) (454)
0

Mar .31 ,2009 Sep.30 ,  2009 Mar .31 ,2009 Sep.30 ,2009

(Goodwill)

Copyright ©2009, Hitachi Metals, Ltd.

Investment 
Securities



Consolidated Cash FlowsConsolidated Cash Flows

Item End of 9/2008 End of 9/2009
２９７ △８７

￥100 million

Net income before tax adjustments ２９７ △８７

Depreciation costs １５３ １４９

Capital investment △１９７ △８６

Others △２１０ １７１

Free cash flow ４３ １４７

Reducing borrowings ２５ △４４

Dividend payments,others △４２ △３６

Effect of exchange rate changes △９ △１０
Net increase 

in cash during Current Period １７ ５７
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(Reference) Business Segments(Reference) Business Segments

High-Grade Metal Products 
and Materials Electronics and IT Devices

Roll Company

NEOMAX CompanySpecialty Steel Company

Information Systems 
Components Companyp y

Hitachi Tool Engineering Group

Components Company

Soft Magnetic Materials Company

High-Grade Functional Components
and Equipment Service and Others

Automotive Components Company

q p

Sales, Services Division

Piping Components Company

Hitachi Metals Techno Group

Other Manufacturing Company

Hitachi Metals Techno Group

Copyright ©200９, Hitachi Metals, Ltd.



This document contains forward-looking statements, such as results forecasts and  management plans, 
which are not historical facts. All such forward-looking statements were based upon all available information 
and upon assumptions and projections that were deemed rational at the time the Company prepared this 
document. Changes to the underlying assumptions or circumstances could cause actual results to differdocument. Changes to the underlying assumptions or circumstances could cause actual results to differ 
substantially. Factors for causing such differences include, but are not limited to, the following:

• Changes in economic conditions and regulations in main markets where the Company operates, particularly 
Japan, the United States, Asia and Europe

• Sudden changes in technological trends

• Changes in competitive advantage and the capabilities of the Company and its subsidiaries and affiliates to 
develop and commercialize new products and businesses

• Fluctuation in status and conditions of product markets exchange rates or international commodity marketsFluctuation in status and conditions of product markets, exchange rates or international commodity markets

• Changes in financing environments

• Capability of the Company and its subsidiaries and affiliates to cope with fluctuations in product supply and 
demand, status and conditions of product markets, exchange rates or  international commodity markets

• Protection of the Company’s intellectual property, and securing of licenses to use intellectual property of other 
parties

• Changes in status of alliances with other parties for product development, etc.

• Fluctuation of Japanese stock markets• Fluctuation of Japanese stock markets
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