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Business Segments （（（（FY2004））））

１１１１

Roll CompanyRoll Company

High-Grade Metal Products 
and Materials

Information Systems Components CompanyInformation Systems Components Company

Electronics and IT Devices

Automotive Components CompanyAutomotive Components Company

High-Grade Functional Components 
and Equipment Service and Others

Specialty Steel CompanySpecialty Steel Company

Hitachi Tool Engineering GroupHitachi Tool Engineering Group

NEOMAX GroupNEOMAX Group

Finemet / Metglas Business 
Development Office
OE Device Division

Finemet / Metglas Business 
Development Office
OE Device Division

Piping Components CompanyPiping Components Company

Hitachi Metals Techno GroupHitachi Metals Techno Group

Environmental Systems DivisionEnvironmental Systems Division

Sales and Service CompanySales and Service Company

Other Manufacturing CompanyOther Manufacturing Company



Business Segments （（（（FY2005～）

Roll CompanyRoll Company

High-Grade Metal Products 
and Materials

Information Systems Components CompanyInformation Systems Components Company

Electronics and IT Devices

Automotive Components CompanyAutomotive Components Company

High-Grade Functional Components 
and Equipment Service and Others

２２２２

Specialty Steel CompanySpecialty Steel Company

Hitachi Tool Engineering GroupHitachi Tool Engineering Group NEOMAX GroupNEOMAX Group

Soft Magnetic Materials CompanySoft Magnetic Materials Company

Piping Components CompanyPiping Components Company

Hitachi Metals Techno GroupHitachi Metals Techno Group

Environmental Systems DivisionEnvironmental Systems Division

Other Manufacturing CompanyOther Manufacturing Company
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High-Grade Metal 
Products 

and Materials

Electronics 
and IT Devices

High-Grade Functional 
Components 

and Equipment

Services and Others・
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Balance Sheet 　　　　　　　　　　　　
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Receivables

Inventories

Cash
and deposits
and Others

Fixed assets

Investment 
securities

Others

(￥100 million)

1,5121,5121,5121,512

105105105105

1,4981,4981,4981,498

1,7281,7281,7281,728

1,6241,6241,6241,624

473473473473

1,2011,2011,2011,201

1,4751,4751,4751,475

‘‘‘‘04/304/304/304/3EEEE ‘‘‘‘05/305/305/305/3EEEE

Debts payable 
Corporate bonds

Other liabilities

Minority
interests

Shareholders equity
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＜＜＜＜Assets＞＞＞＞
＜＜＜＜Liabilities,Minority interests 

　　　　　　　　　　　　　　　　And Shareholder’s equity＞＞＞＞
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year-on-year   ＋＋＋＋ ¥103.0 billionyear-on-year   ＋＋＋＋ ¥103.0 billion



Consolidated Cash Flows
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Capital investment
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Depreciation costs
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in cash during Current Period

Others
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2005 Medium-Term Management Plan
Action Plan Progress Report （（（（Numerical Targets））））
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Access the results of our restructuring 
and build a strong foothold for a robust corporate structure

Access the results of our restructuring 
and build a strong foothold for a robust corporate structure

◆◆◆◆ Reform the business portfolio

◆◆◆◆ Create new profit-earning opportunities through growth
　　　　1) Overseas sales ratio 　　　　　　　　　　　　　　　　　　　　　　　　 Target: 40%             ⇒⇒⇒⇒ FY04  36%
　　　　2) Non-consolidated new product sales ratio Target: 30%              ⇒　⇒　⇒　⇒　FY04  23%

◆◆◆◆ Respond to rapidly changing business environment
　　　　Lower the break-even point 10% Target: 83%             ⇒　⇒　⇒　⇒　FY04  88%

◆◆◆◆ Strengthen the financial position for growth
　　　　Cash flow reform:

Free cash flow FY05 target: ¥27.0bn          ⇒⇒⇒⇒ FY04  ¥18.0bn

2005 Med-Term Mgmt Plan – Action Plan
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